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Introduction 

- In November 2021, the SEN Team developed and published a 
SnapSurvey to gather the lived experiences of those whom 
have undergone an Education, Health and Care Assessment 
(EHCA).

- Findings from the responses will help inform and improve the 
EHCA process in the future.

- To date we have had 52 responses (an increase of 13 since 
Feb2022) this presentation documents the key findings and 
changes since February 2022.



1. Year of Assessment

All of the new responses had gone through the EHCA 
process in the last 4 years. 

- The average period since the EHCP was finalised was 3 years,
(the longest being 15 years ago and the shortest being 1 week 
ago).

- 60% went through the process within the last 2 years 
(Previously 40%)



2. Request to Assess

- 33% of requests were made by the 
parent/carer directly to the Local authority 
(down from 42%)

- 49% were made by the parent/carers to the 
Schools (up from 36%) 

- 10% had the LA contact them to start the 
EHCA (down from 13%)

- 8% were made by parent/carers to a Health 
professional (no change)

- 0% were made by the CYP themselves
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3. Access to advice, information & support

• Since Feb22, parent/carers are informing us that 
they feel more informed, when dealing with 
professionals

• SENDIASS remain the most common source, with 
50% of respondents using the service

• Other sources of advice, information & support 
included:

• Schools

• AWARE

• IPSEA

• Advice, information and support provided by the 
SEND Team increased to 26%

• As the Local Offer continues to improve and 
become more accessible we would like to see this 
being used more by families
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4a. Involvements?
What the data tells us:

- Since February there has been a positive shift in the number 

of families reporting their needs were taken into account

- 37% of families’ reporting needs weren’t accounted for 

throughout the EHCA process (down from 47%)

What are we doing about it? 

- Continue to support the use of the portal which is allowing 

families and professionals to better communicate.

- Ensure those families for whom English is an additional 

language and/or they have disabilities themselves have 

access to relevant support.

What the data tells us:

- A positive trend was seen across families, reporting that they 

are included in meetings

What are we doing about it? 

- We will continue to monitor which settings do this well and 

share good practice.
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4b. Involvements?

What the data tells us:

- The majority of families (51%) reported that they are informed 

how they can appeal. 

- Most responses that weren’t informed how to appeal, went 

through the EHCA process over 5 years ago, but there are 

still a number of cases where this is the case.

What are we doing about it? 

- Review information received and that which is on the Local 

Offer.

What the data tells us:

- An increase in responses stated that they were listened to. 

32% agreeing up 16%

- However the majority of families 51% still do not feel listened 

to. 

What are we doing about it? 

- Bettering communications between agencies and families via 

the Co-Production and Engagement workstream.

- Developed and embedding our Outcomes Framework and 

Co-Production Values.

- Provide more opportunities & mechanisms for families to 

have their say
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5a. Communication

What the data tells us:

- New responses prove that families feel that they are seeing 

an improvement in the communication had with professionals.

- This improved communication, in addition to the SEND Portal 

has resulted in more families reporting that they are kept 

informed. 

What are we doing about it? 

- Continued support, integration and development of SEND 

Portal; allowing families to log on and see where the process 

is at.

- Review what letters are sent and when letters are sent out. 

- Ask parent carer forum to explore which letters/parts of letters 

are difficult for families to understand.

- We are committing to coproducing and charter a new 

stakeholder plan of how we will work together. This will agree 

some standard timeframes, to get back to each other on 

tasks and how that will work through published service level 

agreements. We are also committing to holding each other to 

a high standard, when we may not always get aspects of 

supporting families right in the first instance.
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5b. Communication
What the data tells us:

- The majority of responses are still not clear who to contact 

during the EHCA Process but this has improved with 30%

stating they do, up 15%. 

What are we doing about it? 

- SEND Portal; allows families to log on and see where the 

process is at.

- Restructure of SEND Teams to increase capacity.

What the data tells us:

- The more recent responses are reporting agencies are 

getting better at working together.

- Families are however still reporting that this is varied across 

the district and there are cases where this isn’t happening

What are we doing about it? 

- Joint training with a range of agencies has started but needs 

further development.

- Clinical leads and social care representatives involved in panel.

Partnership boards.
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6a. Quality of EHCP
What the data tells us:

- The majority of families (54%), are reporting that their EHCP 

is relevant and personal to them 

- Quality of plans is still variable.

What are we doing about it? 

- Quality Assurance Framework currently being developed to 

ensure there are robust process in place to ensure all plans 

are to a high standard.

- QA Lead in SEND Team.

- Work via the SLI programme will help inform our processes 

and practice

What the data tells us:

- The majority of families still do not feel their EHCP prepares 

them for transitions, with 57% stating their EHCP did not 

include the correct steps/preparations to ensure a CYP is 

ready for a transition.

What are we doing about it? 

- PfA training has been delivered to SEND Team, SCIL Team, EP 

Team and the Colleges 

- The next phase of this PfA training will be the delivery to 

settings and families.

- Transition documents are been developed and reviewed to 

help support both families and settings.
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6b. Quality of EHCP

What the data tells us:

- 40% of families didn’t find their EHCP easy to understand, 

this is an improvement down from 49%. 

What are we doing about it? 

- QA Lead in SEN Team.

- Avoid all acronyms in EHCP.

- Scope exercise to find out what elements are not understood.

- Better understand what families do not find easy to 

understand, leaning on the work completed via SENDIASS 

and the PFBA.

What the data tells us:

- 59% of those that responded stated that their EHCP included 

aspirations and opinions

- This is an improvement on earlier responses and strengthens 

the findings from the multi-agency QA, that Section A in our 

EHCPs continues to be a strength

What are we doing about it? 

- In the past two years there has been a great amount of work 

to improve the quality of CYP & parent/carer voice in EHCPs.

- This is supported by the QAF work.
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7. Support

What the data tells us:

- 44% of responses told us that they do not think support 

provided is improving their lived experiences, as appose to 

the 42% that do

What are we doing about it? 

- Developing co-production with other agencies to improve the 

targeting of support.

- Improving the Annual Review processing (ARRT).

What the data tells us:

- There is still a mixed picture of whether families think the 

support provided via the EHCP is meeting the needs of the 

CYP, but this is improving.

- This will, in part, be due to the varying quality of plans.

What are we doing about it? 

- QAF.

- QA Lead SEND Team.
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